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Statistics and Illusions of··Judgemenl
(Bohr) nevertrusteda purelyformal or mathematical Princeton, University of California (Irvine), and the

argument. "No, no," he would say. "You are not Russell Sage Foundation in New York. In 1985 he
thinking; you arejust being logicaL"This excerpt from joined TheUniversity of Chicago.
What Little I Remember by O. R.Frisch introduces the Dr. Margolis haspublished extensively in the social

U ~--l)ook,-paHeriis;ThTnKrngiih(JuCogi1ition,autfi.ofe(rW---sc1enceiFano has .wrftfenuSelfishifii$S,- Alfrt,usm ana
Dr. Howard Margolis .. At the April luncheon, Dr. Ratiol1aHty.Histhird book, Paradigms and Barriers, is
Margolis will challenge us to think, not merely be ill progress.
logical. Please join in what promises to be a stimulating

He.reduces thinking and sessionin audienceparticipation; seeingthe wayyour
judgement. to the<familiar mind really works.To mClkereservations,call Sheila
basic ideasof patternrecog- Proietti,(312)727-4373,orKennethWollenberg,(312)727-7575,
nition and makesit the cen- by noon,Friday, April 5, 1991. The cost is $20 for
tral theme of his research. members and $22 for non-members. If you make
He points out that the most reservationsand then are unable to attend, pleaselet
elaborate computerized Kenneth know, since the Chapter must pay for
characterrecognizercannot luncheonspreparedfor no--shows.
yet match a bright six-year- As usual, the Chapter's Lucile Derrick Fund will
old in recognizing letters purchase a limited number of luncheon tickets for
fromthealphabetfrom many studentswhowish to attend.
different fonts.

Ratherthan reacUothis situation by building a more

el.aboratecomputer, Dr.Margolis admits heerrs in the SpecialDlnner Meeting
other direction. He observes that when we arrive at
decisions,.we justify them by anyone ofa range of As we enter the 1990's,"Total Quality" has become
reasonsfrom rationalization to "SWAG." The judge- the rallyingcry for U.S.competitiveness.Organizations
mentwe.exerciseresults from seeingand responding nowareattemptingto identify what "quality" meansfor
to cues that were important in the pattern of the their businesses,to understandmorefully the relations
problem. between process and product, and to implement

Dr ..Marg-oltsapplies--mes-e"ide-asto aseTlesofweTF--~--~(1rga]1izafiOrn:frcharfges direcfeatowar-d ..im-pl"ovlng.-
knowncognitiveanomalies,wherethe moststriking of. processes,products,costs and services.TheMalcolm
theseillusionsturn onsimplestatistical intuitions..(See Baldrid.geNationalQuality Award is designedto focus
the "car and goats" problem in the MarchParameter.) on and recognizesuch changes..

He has planned a unique experience for us. After This ongoing process of organizational change
discussing the concept of the illusion, he will ask for clearly requires both measurementand modeling ~
input from the audience. as a way of stimulating theareasin which statisticiansby definition can.excel.
thought anddescribingthe thinking processof pattern If ever there was a time for statisticians to assumea
recognition.....•..•..... widely influentialrole in their firms,this is that time.

The luncheonwill be heldon Tuesday,April9, 1991, Tentatively scheduled for the evening of June 11,
at the Midland Hotel, 172.W .. Adams..at.LaSalle in 1991,the Chicago Chapter ASA wil.1hOld a dinnerl
downtown.Chicago.Fiegistrationwill startClt11:45a.m. workshop focusing on the BaldridgeAward.An expert
and lunch will be served,starting at nopn... panel will discuss the award and the organizational

Dr.Margolis is Professor,GraduateSchoolof Public achievementswhich the award recognizes.In addition
PoHcy.Studiesand.the College at TheUniveJsityof ~ andjust asimportant ~ your colleaguesandfriends
Chicago. His career as a science and political writer who .areinterestedin themeasurement,modeling and
was interrupted by an assi.gnmentasstaff assistantto improvementof operationswill bethere. Planto attend
the Secretaryof Defense.Hewasa researchfellow at thisworkshop andexplorethe importantwaysinwhich
the Center for International Studies at MIT,where he firms can move toward total quality and the high-
earnedhis Ph.D.inpolitical science. profile role statisticianscan havein this process.

Dr. Margolis has shared his research ideas at Furtherdetails will be available in the near future.



The Parameter regrets an error In an lid In last month's
issue. The ad should read as follows:

10% MEMBER DISCOUNT
Prob.(Disability) = 3.5 Prob.(Death)t

Most people insure against premature death
BUT

the probability of Disability before age 65 is
GREATER

Call us for details on Equitab[e s
Disability Income and Overhead Expense coverage

Tsai-Fen Lin, Agent 708-674-0348
(Fax) 708-674-0347

C8J,"1Viani, CLU, ChFC, Agent ... 708-291-3096
----

t At Age 32 - Disabilitylasting 90 days or more
(Source: Commissioner's DisabilityTable)

The Equitable Life Assurance Society
New York, NY

SGE-90-324
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.Parameter, the official newsletter of the Chicago
Chapter of the American Statistical Association, is
published 11times per year as aservice for its members.
Materials for publication should be submitted to the
editor at Household Bank ~ 2N, 2700 Sanders Rd.,
Prospect Heights, IL 60070. Deadline for the May
PII",meterll April 16.

Parameter offers a free placement service for ASA
Chicago Chapter members. Job applicants should
send a draft of their advertisement and a resume to the
editor at the above address. Applicant names will
remain confidential if requested. -


